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ABOUT
JHARKHANDVIKAS PARISHAD

JharkhandVikasParishad(JVP)isadevelopmentorganizationrootedinthebeliefthatsustainable
change begins at the grassroots. JVP is headquartered in Mandu Ramgarh, Jharkhand and have
remained steadfastinitsmissiontoempowermarginalizedcommunities—
particularlywomen,children,and youth from Particularly Vulnerable Tribal Groups (PVTGs) and
Scheduled Tribes (STs)—through a holistic and participatory approach to development.

JVP leveragesa strategicblend of socialanimation, awareness-building,and capacityenhancement to
catalyze inclusive and sustainable development.

Povertyextendsfarbeyondtheabsenceofincome—itisdeeplyrootedinsocialexclusion,cultural
marginalization, and environmental vulnerabilities. In response, JVP's interventions take a
multidimensionalapproach withafocusoneducation,accessto governmentservices,protection of
vulnerable groups, and creation of sustainable livelihoods.

JVP’s programs span a wide range of thematic areas including adolescent and women
empowerment, skill development, livelihood promotion, natural resource management, and
environmental sustainability. We place a strong emphasis on preventive action, such as raising
awareness on health and education rights, and creating enabling environments that ensure the
safety and well-being of vulnerable populations.

Through high-impact interventions in adolescent and women empowerment, sustainable
livelihoods, and environmental resilience, we prioritize prevention, access to entitlements, and
protection for vulnerable groups. JVP bridges the gap between community aspirations and
systemicchangebyfosteringcollaborationsbetweenlocalcommunities, civilsocietyorganizations,
governmentdepartments,andsubject-matterexpertsandensuresthatitsinitiativesarenotonly
contextually relevant but also strategically aligned for long-term impact.

Since its inception, JVP has directly and indirectly reached approximately 2.51 million individuals
acrossindia,transforminglivesthroughcommunity-leddevelopmentmodelsthatarescalableand

sustainable.
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MESSAGEFROM
THESECRETARY’SDESK

"The true measure of any society can be found in how it treats its most vulnerable members." —
Mahatma Gandhi

AtJharkhandVikasParishad(JVP),thisbeliefliesattheveryheartofourwork.Overthepastyear,
wehavecontinuedtostandalongsidemarginalizedcommunities especiallywomen,children,and
youthfromParticularlyVulnerableTribalGroups(PVTGs)andScheduledTribes(STs)ensuringtheir
voices are heard, their rights recognized, and their potential realized.

Rooted deeply in the soil of Pakur, Jharkhand and powered by a grassroots approach, JVP has
steadfastlypursuedinclusivedevelopmentthatis bothparticipatory andsustainable. Ourwork is
driven by the understanding that poverty is not merely a lack of income—it is a complex web of
social exclusion, cultural marginalization, and environmental vulnerability. This year, we
reaffirmed our commitment to dismantling those barriers through a multidimensional approach
that integrates education, access to entitlements, livelihood promotion, and environmental
resilience. With a reach of over 2.51 million individuals across India, our programs continue to
leaveadeepandlasting impact.Fromempoweringadolescentsandwomen withskillsandvoice, to
strengt‘hening natural resource management systems and promoting sustainable livelihoods, our
efforts are designed to protect, prevent, and empower.

JVP’s unique model—blending social animation, community capacity-building, and rights-based
awareness,ensuresthatchangeisnotonlysystemicbutalsorootedinlocalrealities.Weareproud to
have fostered robust collaborations with civil society, government agencies, and domain experts,
which has significantly amplified the scale and depth of our work.

he__resilience ofthe

t%/;t/eztament

sustainable society. |

Aswelook tothe future,weremainanchored inourmissionandinspired
communities we serve. Every intervention, every partnership, eve

to our unwavering dedication to building a more just, inclusive,

.
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On behalf of the entire team at JVP, | extend heartfelt gratitude to our partners, field teams,
communityleadersandstakeholderswhocontinuetowalkthisjourneywithus.Together,weare  not
just delivering programs we are nurturing transformation.

Sincerely,

SubasiniSoren
Secretary,JharkhandVikasParishad Amarapara,
Pakur (Jharkhand)
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JVPisstrivingitshardthroughitsvariousintegrated
actions to attain an established, egalitarian, non-
exploitative and socially just societywith economic
self-reliance.

Organizing people at grassroot level for the social,
Mission economic development and empowerment through
identificationoftheneedofthenpeopleanddevelop

a process ofpeople’sempowermentas the owner of
the creation.

ChildProtectandAdolescentEmpowerment
Education, Health and Nutrition
SkillDevelopmentandSustainableAgriculture
Child Marriage and Human Trafficking

CommunityEngagement
Stakeholder Inclusivity
CapacityBuilding
Partnerships&Collaborations

Transparency
TribalEmpowerment
ChildProtection&Socialjustice

Child Protection

JVP's child protection and girls" empowerment program in Pakur district focuses on
preventing child marriage, trafficking andexploitationwhile improving access toeducation,

health and livelihoods. Key interventions include remedial classes, vocational training,
kitchen gardening and community awareness. Meri Saheli leaders mentor girls on rights,
leadership and reproductive healthto prevent early marriage andeconomicindependence.

Education

JVPis strengthening educationandlifeskills among ruraladolescents inJharkhand through
schoolre-enrolment drives,remedial learning support andlifeskilleducation. Theprogram
integrates sexual health awareness, kitchen gardening for nutrition and livelihood. Kishori
Samuh meetings to foster leadership and career aspirations—empowering girls to stay in
school, delay marriage and build self-reliant futures.
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AdolescentEmpowerment

JVP through its MeriSaheliprogram empowers adolescent girls through initiatives involving
rights awareness, leadership development and reproductive health education. It builds
knowledge on child rights, gender equality and legal protections while boosting confidence
and decision-making through leadership training. Girls receive life skills and vocational
training in areas such as tailoring, kitchen gardening and digital literacy. A strong peer
mentorship component enables girl leaders to support and guide others, preventing early
marriage, informed choices and economic independence.

HealthcareandNutrition

JVP’s Adolescent Development Program in Amrapara promotes girls’ education through
Sexual and Reproductive Health and Rights (SRHR) awareness, nutrition sessions and
exposure visits to health facilities. Community activities like street plays and awareness

drives reinforce the importance of education and informed choices, empowering 200
adolescent girls across 12 villages to pursue brighter, self-determined futures.

TribalEmpowerment

JVP equips tribal communities and smallholder farmers with practicaltraining in advanced
and organic farming techniques. The program promotes kitchen gardening and vegetable
cultivation to enhance nutrition and income, while community meetings build awareness

on government schemes and market access—fostering self-reliance and long-term
resilience.

SustainableAgriculture
JVP’s watershed initiative uses a “Ridge to Valley” approach to combat soil erosion and
water scarcity in rain-fed tribal regions. Key components include farm bunding, contour

trenching,gullyplugs,waterharvestingstructures,andtreeplantation. Theprogrambuilds
community capacity in sustainable land and water management—boosting productivity,
resilience and ecological balance.

ChildMarriageandTrafficking

JVP combats child marriage and trafficking through awareness campaigns, education support,
counseling, and vocational training. Working with village committees, women’s groups and youth
leaders,theprogrampromoteschildrightsandgenderequality. nitiativeslikeMeriSaheliempower girls
with knowledge on reproductive health and financial independence, while collaboration with
authorities ensures rescue and rehabilitation—building safer, more resilient communities.
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SUSTAINABLEGROWTHFORSUSTAINABLE
DEVELOPMENTPHASESUPPORTEDBYAIDINDIA

EnsuringFoodSecurityandCreativeEducation:APathtowardstheWelfareofSmallFarmersand Adolescents

From July to December 2024, JVP strengthened livelihoods in 15 villages of Amrapara Block by
training farmers in sustainable agriculture, organic practices, and collective marketing—raising
incomes by Rs40,000-Rs50,000. Cluster meetings, access to government schemes, and peer
mentoring boosted scalability and resilience. Simultaneously, 200 adolescent girls received life
skills education, enabling them to prevent child marriage and pursue career goals—fostering
confident, self-reliant communities.

JVPconducted84KisanSamitymeetingswith1,094participants,focusingonvegetable

farming kitchengardening,organicfertilizers,governmentschemes,andmarketlinkages. These
sessions boosted adoption of sustaihable practices, reduced short-term migration and
encouraged livelihood diversification, leading to increased incomes, environmental
sustainability, and resilient rural economies.

JVPheld11clustermeetingsatlarakiandSalpatrawith219participants,focusingon vegetable
farming, kitchen gardening, LEPM engagement and government schemes. The sessions
enhanced knowledge on crop production, branding, and marketing; promoted organic
fertilizersandtreeplantation;andimprovedincomesthroughbetterpricingandscheme access—
advancing sustainable farming and economic resilience.

On28thNov2024at Salpatra,atrainingsessionfor65 farmersledbytheBlockAgricultural
OfficerandAssistantTechnicalManagerfocusedonrules,documentation,andgovernment
linkages. Key outcomes included inclusive Farmer Cluster Group formation, bank linkages,
collective produce aggregation, and plans for FPO formation—empowering small and
marginal farmers through shared resources, collective action, and institutional support for
improved income and livelihoods.

Meetingsheldon 18" and19" ofDec2024at JarakiandSalpatrafor65farmers,thetraining
focused on climate-responsive crop selection, mixed cropping, and market-driven planning.
Farmers learned to optimize land use, enhance productivity, and diversify crops—reducing

inputcosts, 1mprowngmcomestab|||ty,andpromotmgsustamabie resilientfarmingpractices with
stronger market linkages.
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Through85meetingswith1,831participants,JVPpromotedawarenessonchildmarriage,
childlabor, trafficking,girls’education,andsustainablelivelihoods.Sessionscoveredorganic
farming, kitchen gardening, water conservation (soft pits), and government linkages—
enhancing climate resilience, community engagement, and long-term grassroots-led
development.

ByDecember2024, JVPconductedsessionsacrossChhotaPahadpur,BadaSalghati,Chhota
Salghati, Chhota Taldeh, Dumarchir, Tutra Pahad, Bhatikandar, Udlabani, Salpatra, Nipaniya,
Gogajor, litko, Jaraki, Piparjoriya, Tileypada equipping 200 adolescent girls with life skills
education.Theprogramfocusedoninformedcareerchoices,childmarriageprevention,and
confidence-building through supportive, interactive learning—fostering empowered, self-
reliant young women.

JVPheld53meetingswith667adoleseentsand10 KishoriSamoohmeetingswith221girls

across villages, raising awareness on child rights, education, trafficking, and SRHR. Through
interactivesessions,streetplays,andsports,girlsdevelopedleadership,promotededucation, and
addressed child marriage and labor. Kishori-Abhibhawak meetings (82 sessions, 902
participants) deepened family engagement in education, nutrition, and safe migration,
reducing domestic violence by 30%. Specialized trainings on RTE, NEP 2020, and SRHR
empoweredl19adolescentswith.knowledge on rights, reproductive health,careerplanning, and
leadership, driving social change and informed decision-making.

UDAAN-FYINGHIGH(QUARTERLYEVENT)12™&30™Dec 2024

Conducted at Jaraki and Salpatra with 65 participants, |
UDAN equipped adolescents with knowledge on gender
equality, career exploration, and digital skills. Training in
smartphone use, photography, and videography
empowered youth to document issues and express their
voices through media. The program fostered leadership,
critical thinking, and confidence—encouraging informed |* 4
choices and active community engagement. pe-
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LIFESKILLSDEVELOPMENTFORADOLESCENTS, 21°%

DEC 2024

HeldatSalpatraHealthSub-Centrewith45

participants, the initiative equipped adolescents with
essential life skills in decision-making, communication
andproblem-solvingthroughcreativeactivitieslikelife

j§ mirrors and story writing. It strengthened emotional
& well-being, built resilience, and empowered youth to
face life’s challenges with confidence.

/

RemedialEducationand LifeSkillsDevelopmentinitiative —AmrapadaBlock,Pakur District

Implemented across five villages in Amrapara, this initiative supports 75 enrolled and 25 indirectly
benefitted girls with remedial learning in Hindi, English, and Math using creative methods. It integrates
SRHR awareness, life skills, and career guidance, fostering confidence, leadership, and informed decision-
making. Weekly assessments, joyful learning, and parent-teacher meetings have led to the successful
mainstreaming ofsevendropout childrenandstrengthenedcommunityawarenessongirls'educationand child
rights.

.e? REMEDIALCENTRES ..
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SALPATRA WITH BADA SHALGHATI NIPANIYA WITH JARAKI WITH 1 BODO PAHAD
15 ADOLESCENTS WITH 15 ADOLESCENTS 15 DOLLESCENTS | WITH

15 ADOLESCENTS | 15 ADOLESCENTS

Merila Besra, 16, from Gogajor village, was on the verge of dropping
out due to poverty and her father’s alcoholism. JVP’s intervention
through community meetings led to counseling, enrollment in a
remedial center, and reconnection with school. Her family accessed
government schemes and livelihood support, improving stability.
With herfather quittingalcohol,Merila resumededucation, excelled
academically, and now supports her siblings—showcasing the
powerful impact of education, community support and timely
intervention.
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Shilwanti Tudu, 56, from Jaraki village, transformed her life
through JVP’s community-based intervention. Linked to
schemes like Abhua Awas Yojana, Maiya Samman Yojana, and
PM Kisan Yojana, she secured housing and financial aid. Joining
the farmers’ committee empowered her with rights awareness
andfarmingsupport.Withanewhomeunderconstructionand
improved livelihood, Shilwanti’s story highlights how access to
entitlements builds resilience and restores dignity for rural
women.

At14,SavitriBesrafromBadaSalghatiwasonthevergeofdropping out
due to household burdens. JVP’s intervention through its Remedial
Center offered her counseling, academic support, and awareness
on child rights, hygiene, and nutrition. She resumed school, started
a kitchen garden, and became a peer influencer— motivating
others to return to school and adopt healthier habits. Savitri’s
journey reflects how education and timely support can transform
adolescents into confident change-makers.

GovernmentScheme Linkages—EmpoweringRuralHouseholds

From July to December 2024, JVP has made significant strides in connecting community members
withkeygovernmentschemesfacilitatingaccesstogovernmentschemesfor396beneficiariesacross
Pakur, enabling critical support in housing, financial aid, crop insurance, pensions, and social
protection.Notableenrolmentsincluded 155underMukhyamantriMaiyaSammanYojana,75inCrop
Insurance, and 45 in Abhuva Awas Yojana. These linkages have strengthened economic stability,
boosted agricultural resilience, and enhanced social security—laying the foundation for self-reliant,
empowered communities.

Thetablebelow highlightsthenumberofbeneficiariesenrolledineachscheme:

S.No. | NameoftheScheme No.of Beneficiaries
01 AbhuvaAwasYojana 45
02 MukhyamantriMaiyaSammanYojana 155
03 SavitriBaiPhuleSammanYojana 57
04 CroplinsuranceScheme 75
05 RegistrationinLAMPS 25
06 PublicPensionScheme 24
07 PMKisanSammanYojana 15
I e,
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Eventsonsignificantdays

stGenderBaset

GLIMPSESOFTHEACTIVITIESDURINGTHEPROGRAMIMPLEMENTATION
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BuildingAccessandVoice
GovernanceforTribalCommunitiesandAdolescentGirls

Jharkhand, with its significant tribal population, faces persistent challenges in accessing
government welfare schemes and participatory governance—especially in remote areas like
Maheshpur block, Pakur. Despite the PESA Act (1996) mandating decentralized governance
throughempoweredGramSabhas,communityparticipationremainslowduetoweakinstitutions and
limited awareness among citizens and grassroots leadership.

GramSabhas,intendedasthebedrockofself-governance—oftenremainunderutilizedorfunction
merely as symbolic forums. As a result, tribal and marginalized communities, especially women
and adolescents, struggle to access their rightful entitlements, voice local issues, or influence
development decisions affecting their lives. To address weak community participation and poor
access to welfare schemes in tribal areas of Maheshpur block, Pakur, the initiative targeted six
Gram Panchayats within a span from 1% September 2024 to 28" February 2025—Teliyapokhar,
Chandalmara, Patharia, Rolagram, Baliadangal, and Baskendri.

KeyActivitiesundertakenduringtheproject:

StaffCapacityBuildingonGramSabha and
Governance Structures
One-daytrainingwasconductedon10th
February 2025 at Baliadangal Panchayat
Bhavan to orient project staff on the
importance of Gram Sabha, functions of
Gram Panchayat, and relevant laws and
guidelines. The session was led by the
Project Director.

MassAwarenessthroughCommunity
Engagement

Extensive community outreach was
undertaken across five Panchayats via
GramSabhameetings,SHGinteractions, and
cultural formats such as nukkad
natak,promotingawarenessonGram
Sabhaimportanceandwelfareschemes.
Emphasiswasplacedonwomen’s
participationandrqggiarGrE ag

convening. ’_J// xra
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QuarterlyCoordinationMeetings

Six quarterly meetings were conducted
across Baliadangal, Baskendri,
Chandalmara, Patharia, Rolagram, and
TeliyapokharPanchayats.Theseaimedto
enhance collaboration between Gram
Sabha,StandingCommitteesandPRI
members,ensuringissuesraisedare
effectively addressed.

transparency

nesS -,Wevaﬁqulna‘abﬂtty Mapping  CommunityWatchGroupsonAnti-
:Baseiinadatacallecmonandfesaurce/ Trafficking
social mapping is u On18thFebruary2025,aspecialized
PanchaVats('I'eh trainingforeightWatchGroupsfrom
ria, Rolag PathariaPanchayatwasconductedto
buildcommunityvigilanceagainsthuman
trafficking. Members were sensitized on
identification, prevention, and linking
at-riskindividualsandvictimswith
government support systems.

famlhes to re%evant sc i_ _

MonthlyStaffReviewandPlanning
Meetings

Regular monthly review meetings are
conducted to assess project progress,
trackimplementationofactivities,and
resolve emerging challenges
collaboratively.
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SavelndianFarmers:FacilitatingAgricultureResilient
Measures in Dumka Districts of Jharkhand

TheSavelndianFarmersinitiativeisacomprehensiveprogramdesignedtobuildclimate-resilient, eco-
conscious, and sustainable farming systems among small and marginal farmers in tribal-
dominated regions. Responding to challenges such as land degradation, erratic rainfall, and
declining soil health, the initiative empowers rural communities, particularly women farmers
through knowledge-sharing, capacity-building and integration of modern sustainable agricultural
practices.

The initiative is fostering ecological balance, livelihood security and long-term resilience in
vulnerable agrarian communities through;

* Focus on water conservation, soil health,
forest preservation, and organic far}ning.

¢ Promotionofkitchengardensandvegetable
cultivation via Mabhila Kisan and Farmers’
Clubs to boost nutrition and income.

o Field-level meetings led to community-
driven solutions for soil erosion, forest fire
prevention, and land levelling.

e Encouraged weather-based farming, mixed
cropping, and low-input technigues.

BetweenSeptember2024andMarch2025,aseriesofinteractivesessionsandfield-levelmeetings  in
Pakur district, have resulted in community-driven plans for soil erosion control, flatland
construction and forest fire mitigation. The following meetings encourages weather-based
farming, mixed cropping, and low-input organic methods, fostering long-term agricultural
resilience, ecological balance and farmer self-sufficiency.

KeyActivities&Participation

e 5GramSabhameetingswith373participants
(176 men, 197 women)

e 33MahilaKisanClubmeetingswith561
women farmers engaged

e SActivismmeetingswith125womenfarmers
(25 per village)

i A
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e Block-levelKisanMela | 7exhibitionstalls,
inter-village exchange

¢ EmpowermentMeeting(March25,2025,
Dhoborna) | 50 participants

FocusAreas

¢ Kitchengardening,organicfarming,Burmese
composting, and micro-drip irrigation

« Seasonalcropplanning,mixedcropping,and
weather-based farming

» Water,forest,andlandconservationincludingacollectivemoringaplantationdrive
o Marketlinkages,KisanCreditCards,andFarmerProducerOrganization(FPO)formation
¢ AccesstogovernmentschemesandawarenessofGramSabhaparticipation

]
E
B
E -
u
-
a4

NotableQutcomes

e 750f125MahilaKisanClubmembersadoptedkitchengardeningandorganicmethod

e 2,075feetofstonefencing(Medbandi)constructedwith519communitymembersto prevent
erosion and improve fertility

e -PlantationofBel,Tamarind,andPlumtreesforeco-economicgains
¢ Clubsresolvedtoadvanceclimate-resilientpracticesandnutritionalsecurity

e \dentifiedchallenges:waterscarcity,limitedschemeawareness,andneedforregular follow-up

Impact

The initiative catalyzed women-led agricultural transformation, improved community

participation, enhanced livelihood resilience, and laid the foundation for a sustainable, inclusive
rural economy.
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PILOTINGCOMMUNITY-LEDINITIATIVESTOPREVENT
ANDRESPONDTOCHILDSEXUALABUSE&TRAFFICKING
2022 - 2026

This initiative aims to combat child trafficking and sexual exploitation through a multi-pronged,
community-driven approach. It focuses on empowering local institutions and community groups
to take ownership of prevention efforts, while also strengthening service delivery and policy
advocacy. The activities under the initiative aimed to inform and sensitize communities and key
stakeholders on the critical issues surrounding child trafficking and abuse.

BRIEFOFTHEACTIVITIESFROM lerOVEMBER 2024—-31""MARCH2025

The project is grounded in a comprehensive, community-led approach with the following key
objectives; Institutional Strengthening, Prevention, Provision, Advocacy & Evidence Generation
and the activities were planned in alignment with the objectives

CAPACITYBUILDINGOFCOMMITTEESANDGROUPSFOR
STRENGTHENINGLOCALINSTITUTIONSTOPROMOTEOWNERSHIPOFTHEACTIONPLAN

1. 84 capacity-building sessions were conducted for various community-based groups and
committees.

2. Atotalofl,012participants were trained, including children,youth,andadults (255male
children, 276 female children, 356 men, and 125 women).

3. Trainingsfocusedonchildprotection,rolesandresponsibilitiesofcommittees,and
community-based monitoring mechanisms.

4. -Groups trained included VLCPCs, BLCPC, adolescent groups, youth groups, SMCs, Atobasi
groups, and Children’s Parliaments.

5. Advocacymeetingsheldwithgovernmentstakeholdersatthe blockleveladdressed:

¢ Inadequateschoolinfrastructure(libraries,sportsmaterials,teachers).
e (Cleandrinkingwaterinschools.
e Linkageofadolescentgirlstorelevantgovernmentschemes.

6. Keystakeholdersengaged:

e BlockDevelopmentOfficer,who emphasizedgenderequali )dwst&
oo

combat trafficking and violence. 4
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¢ PoliceStationIn-Charge,whoencouragedtimelyreportingofviolenceandassured
protection.

* Women & Child Development Department, which highlighted ongoing efforts to
ensure safety, education, and empowerment of women and children.

KeyAchievments

To buil

30adolescentsvisitedAmaraparaBlockOfficetounderstandgovernanceandschemes.

145 women linked to Mukhyamantri Maiya Samman Yojana, receiving Rs.10,000 (4
instalments),supporting children's highereducation—facilitated by Yuva Samitiand Child
Protection Committees.

8 trafficked children rescued and re-
enrolled in schools due to VLCPC
DumarchirandTilypadavillageleadership.
Amlapara Police Station conducted
orientation for adolescent girls on the
POCSOACct,2012,helplines(112/100),and
legal protection.

Village heads established local child
protection rules against child marriage,
trafficking, abuse, and substance use.
SMCs inDumarchirand Malipada ensured
out-of-school children were enrolled.
Youth groups in Gogajor and Malipada patrolled unsafe areas, conducted awareness
drives, and publicized helpline numbers (112, 100, 1098).

Regular reporting of child exploitation cases to Police and AHTU by VLCPCs and Atobaisi
groups ensured timely interventions.

COMMUNITYAWARENESSONCHILDPROTECTIONTHROUGHLOCALPLATFORMSFOR PREVENTION

d awareness and increase community vigilance against child sexual abuse and human

trafficking, fivetargetedawarenessprogramswereorganizedbetweenFebruaryandMarch2025.
These sessions were strategically conducted during community gatherings such as Gram Sabhas,
local haats/hatias, traditional festivals (e.g., MaghParab, Bandhana), melas and at public venues
like Panchayat Bhawans and helipad grounds. A total of 543 community members participated

TR S p————
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1. Multi-platformoutreach:AwarenesssessionsconductedatGramSabhas,localhaats, cultural
events (Magh Parab, Bandhana), and melas.

2. Activestakeholderengagement:Villageheads,PRImembers,JVPactivistsaddressedissues like
trafficking, child sexual abuse, early marriage, dropout, and substance abuse.

3. Effectivecommunication:Usedvisualtoolsandlocallanguagetoexplainchildrights, trafficking,
and helpline numbers (112, 100, 1098).

4. Strongcollaboration:Enhancedcoordinationbetweencommunities,leaders,andNGOsfor
grassroots child protection.

5. School-basedinterventions:Sessionsinschools,includingresidentialschools,raised
awareness among children and adolescents.

6. Stakeholdersensitization:Train’edAnganwadiworkers,SHGs,PLVs,PRIandreligious leaders
on their role in child protection.

7. Teacherworkshops:Equippedteacherstoactasfirstrespondersforchildsafety issues.

8. Youth-led campaigns: Children and adolescents led child rights campaigns during public
events like Republic Day.

9. Anonymous reporting: Installed complaint/suggestion boxes in schools and ICDS centres
to report concerns safely.

17



AnnualReport2024-25

S e e i o = Rl

Significantprogresswasmadeinstrengtheningchildprotectionsystemsandawarenessacrossthe

projectarea.Atotalof 325adolescents weresensitizedontrafficking,childrights,andsafety,while 254
children participated in Republic and Children’s Day awareness sessions. Teachers began
integratingprotectiontopicsintolessons,andtheChildren’sParliamentsuccessfullyadvocatedfor

fansinsixschoolsandcomplaintboxuse.Youthleadersandlocalinstitutionsactivelyraisedissues at
Panchayat and Block levels, supported by helpline awareness campaigns. Efforts also linked
MNREGA with safe migration, highlighting strong community-driven commitment to child rights.

MAKINGPROVISIONS TOENSUREACCESSIBLE SERVICESFORVICTIMSORPOTENTIALVICTIMS
OFTRAFFICKINGANDCHILDSEXUALABUSEBYSTRENGTHENING THECAPACITIESOFSERVICE
PROVIDERS AND KEY STAKEHOLDERS

e Conducteddistrict-leveltrainingforkeydutybearers(Police,AHTUs,SJPUs, WomenPolice,
DLSA, prosecutors, Labour Dept., CWC, 1JB) to build survivor-centric, legally sound, and
coordinated responses to trafficking and child sexual abuse.

e« Trained frontline service providers
(DCPU,CHILDLINE,DSWO,NGOs, 5 u."w WELFARE mmm
Shelter Homes) on survivor care, case
management, legal protocols, and
inter-agency coordination foreffective
protection and rehabilitation.

e Organized advocacy meetings with
stakeholders to identify service
delivery gaps and strengthen district-
level child protection mechanisms
through collaborative solutions.

District-levelinterventionssignificantlyenhanced
the local response to human trafficking and child
sexual abuse by equipping duty bearers and
service providers with survivor-centric, rights-
basedapproaches.Thesetrainingsimprovedcase
identification, timely referrals, and coordination.
Inter-agency collaboration was strengthened
through cross-sector engagement, while
advocacyforums identifiedservicedelivery gaps,
leadingtoactionablesolutions.Asaresult,
vulnerable children and survivors now have improved access to tlmely care, legal aid, and

rehabilitation support. J/f 4 7 é;%/d
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PROTECTION OF AT-RisK INDIVIDUALS THROUGH
SUPPORTSERVICESFACILITATEDBYTHELOCALINSTITUTIONS

JVP facilitated regular interactions between village- and block-level committees and key
departments such as Police and Social Welfare to strengthen coordination, streamline referrals,
and improve community-level response mechanisms for protection and service delivery.

The initiative strengthened coordination with ICDS and Police departments has enhanced
convergence and institutional support, contributing significantly toward the project’s objectives.
Additionally, 10adolescentgirlsweresuccessfullylinkedtotheSavitriBaiPhuleYojana,improving their
access to entitlements and support services.

CommunityActionRescues7GirlsfromTrafficking—
ABreakthroughundertheDaminlnitiativeforaProtectedChildhood

In Dumerchir village, Pakur, the Damin Initiative led to the rescue of seven adolescent girls from
childtraffickingthroughastrongcommunity-ledresponse. TriggeredbyawarenessfromtheAato
BaisiSamiti and Mother'sAwareness Program,a fatherbecameactivelyinvolved,helping expose the
trafficker. Led by Raisin Marandi and the village child protection committee, the community
ensured the trafficker’s arrest and recovered %30,000 in unpaid wages. This intervention raised
awareness among local youth and highlighted how grassroots mobilization can combat
exploitationandsafeguardchildhoods,despiteongoingchallengeslikepovertyandlimitedaccess  to
government schemes.

ReconnectingChandHembramtoEducation
AStepTowardaBrighterFuture

Under the Damin Initiative, Jharkhand Vikas Parishad (JVP) helped 13-year-old Chand Hembram
from Kamariya village return to school after dropping out due to poverty and lack of awareness.
WithsupportfromtheAtabasiCommittee,

SMC, and village head Mr. Benajar Murmu,
Chand was re-enrolled in Class VIl at Middle
Schoollitko.Theinitiativenotonlyreconnected
the family with education but also inspired
Chand to pursue his dream of becoming a
police officer. JVP continues to support the
family in accessing government schemes,
ensuring Chand’s continued journey toward St

empowerment. J”g?—) /?} /,.}Z_
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MUKTISOUTHASIA
JANUARY2025&MARCH2025

TheMuktiSouthAsiaprojectfundedby)/T IPfocusesonacomprehensiveapproachtoaddressing
human trafficking. Its core objectives are to prevent trafficking, protect victims, prosecute
traffickers, and promote partnerships for sustained impact. JVP as an implementing partner
carriedout several initiatives inSahibganj district oflharkhandtoaddress humantrafficking with
afocusonprevention,protectionandpartnerships.Theinitiativesfocusedoncombatingbothsex and
labour trafficking.

DISTR!CT-[.,EVELADVOCACYFORVICTiM-CFZNTRICSERV!(‘ESENSAH[B(j,—\N.I.JHARKI-IAND

Location: Sahibganj,Jharkhand

Date: 7th January 2025

Organizedby:JVPundertheMuktiSouthAsia(MSA)Project
Participants:27stakeholders(11ma!e,16femalewal[abovezS)fromgovernmentdepartmentsand NGOs

On 7th January 2025, JVP convened a district-level advocacy meeting in Sahibganj, bringing
together 27 key stakeholders from government bodies and civil society. Participants included

officials from the Social Welfare Department, CWC, DCPO, 1JB, LPO, PO, Childline, PCI India, and
UNICEF. The key highlights include;

* JVPpresentedMSA’smandateandfieldlearnings.

% HighIightedsysternicgapsinrescue,rehabilitation,andreintegration.

® Advocatedforimprovedcompensationdelivery,psychosocialsupport,and educational
reintegration.

® 'RecommendedstrengthenedIinkageswithgovernmentschemessuchasthechild
Sponsorship Scheme.

® Facilitatedopendiaiogueforexperiencesharingandsolution-building.
= Initiatedpost-meetingfollow—upswithminutesandadvocacyresources

Thisﬁrst—quarteradvocacyeffortlaidthefoundationforsystemicchangeinSahibganj’santi—
trafficking response. By aligning stakeholders on a unified, victim-centric approach, the
meetingcatalyzedcollaborativeactionandpromotedaculture ofaccountability. Theplatform
helpednormaItzesurwvorremtegrat|ond|scourseamonglnststutlonalactors pawngtheway for
more empathetic, coordinated, and effective interventions.
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AWARENESSPROGRAMONCHILDPROTECTIONANDTRAFFICKING

Location:KesroandPathna,SahibganjDistrict,Jharkhand Date:

Between January- March 2025 (Q1)
Organizedby:JVPundertheMuktiSouthAsia(MSA)Project
Participants:Total56(ChildrenandAdolescentsunder18:28male,28female
SchoolStaffabove25:1male,1female)

JVP conducted focused awareness programs aimed at educating school-age children and their
communities on child rights, safeguarding and protective mechanisms. JVP organized two
awareness sessions in Kesro and Pathna schools (Patna block, Sahibganj district) in collaboration
with school authorities. The sessions were designed and delivered by trained JVP social workers
and covered agendas as follows;

e Childrightsandprotection

e Childtraffickinganddomesticviolence

e Safeguardingpoliciesandredress
mechanisms

e Genderequalityandtheimportanceof
education

* |dentificationofabuse,neglectand
learning barriers.

® Inclusivity,participationandsocial
engagement for children

Theawarenessprogramsbuiltcrucialunderstandingamongchildrenandschool staffonchild
protection, fostering open dialogue and safer school environments. They enabled early risk
identification, better access to support services, and stronger advocacy for marginalized
children’s rights and inclusion.

SENSITIZATIONPROGRAMS WITHRELIGIOUSANDTRADITIONALLEADERS

Location:BatailandBaragargramvillages,Sahibgan|District,Jharkhand Date:

Between January- March 2025 (Q1)

Organizedby:JVPundertheMuktiSouthAsia(MSA)Project
Participants:Total40(Maleabove25years-22,Femaleabove25years—8, participantsincluded religious
leaders, traditional leaders, and representatives of community institutions)
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JVP conducted sensitization programs to strengthen their awareness and mobilize religious and
traditional leadership for child protection. JVP facilitated two sensitization sessions in Batail and
Baragargram villages, engaging 40 leaders and institutional representatives from religious and
traditional structures. The sessions aimed to deepen their understanding of the following topics;

e Prevalence,causes,andconsequencesofchild trafficking

¢ Debunkingmythsandharmfulculturalnorms

» Legalframeworksandreportingmechanisms

e Ethicalresponsibilityinprotectingchildren
 Practicalwaystointegrateanti-traffickingadvocacyinreligious/traditionalplatforms

The awareness programs equipped children and school staff with essential knowledge on
safeguarding, fosteringdialogue and safer environments. This led to early risk identification,
improved access to protection services, and stronger advocacy for marginalized children's
rights.

COMMUNITY AWARENESSPROGRAMSONCHILDRENPROTECTIONISSUESINTHE COMMUNITY

Location:MultiplevillagesinSahibganjDistrict,Jharkhand Date:

Between January- March 2025 (Q1)

Organizedby:JVPundertheMuktiSouthAsia(MSA)Project
Participants:Total184(Maleunder18-17,Femaleunder18-17,Male(18-25)-3,Female(18-25)-
15,Male(above25)-36,Female(above25-92

JVPorganized = 6communitymeetingsacrossmultiplevillagesinSahibganj  district.Thesesessions
weredesignedtoengagediversecommunitymembersincludingyouth,adultsandwomenonkey child
protection concerns and to build a proactive local safety net for children. The agenda included;

» Identifyingandprotectingvulnerablechildren

e Preventingchildtrafficking,childmarriage,child labour,andabuse
» Promotingaccesstogovernmentsupport schemes
 Developingchildprotectionplansandregistersforat-riskchildren
e Monitoringmigrantchildrenandensuringsafemigrationpractices
* StrengtheningcollaborationwithPanchayatiRajlnstitutions

These awareness meetings strengthened community child protection, fostering vigilance,
coordinationwithlocalgovernance,andincreased  useof formalprotectionsystems,making
communities the first line of defence against trafficking and child rights violations.
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ANTI-HUMANTRAFFICKINGCLUB(AHTC)FORADOLESCENTMEETINGS

Location:MultiplevillagesinSahibganjDistrict,Jharkhand Date:

Between January- March 2025 (Q1)
Organizedby:JVPundertheMuktiSouthAsia(MSA)Project
Participants:Total400(AdolescentmembersofAnti-HumanTraffickingClubs, majorityunder18)

InQ12025,JVPorganized21Anti-HumanTrafficking
Club (AHTC) meetings in Sahibganj district,
empowering adolescent members to lead
awareness, prevention, and survivor reintegration
efforts. These sessions strengthened community-
basedvigilanceandfosteredpeer-drivenprotection
networks

d S S SESa, L o i Py

» Preventingrelapseamong rescuedsurvivorsthroughsustainedawareness
 Buildingleadershipamongadolescentstobecomepeereducatorsandwatchdogs

e Promotingcommunitydialogueonsocialmediasafetyandtrafficking redflags

» Encouragingproactiveengagementwithmigrationtrackingandvictimsupportservice

These meetings have significantly strengthened grassroots resistance to human trafficking.
Adolescentleadersarenowrecognizedasinformedcommunityadvocates,activelypreventing
trafficking and promoting child safety. Their involvement has helped establish early warning
systems, promote safe migration, and foster a culture of accountability and inclusion.

MOBILIZATIONOFANTI-HUMANTRAFFICKINGCLUB(AHTC)FOROUTREACHCAMPAIGNS

Location:16villagesinSahibganjDistrict,Jharkhand Date:

Between January- March 2025 (Q1)

Organizedby:JVPundertheMuktiSouthAsia(MSA)Project
Participants:Total691,Maleunder18-301,Femaleunder18—-360,Femalebetween18-25-3,Male
above25-4,Femaleabove25-23

JVP empowered AHT Club adolescents to lead 26
outreach programs under the Mukti South Asia
Project, raising awareness on trafficking, child
marriage, abuse, and education rights. The
initiativestrengthenedpeerleadershipandbuilta
proactive youth front for community protection.
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The mobilization transformed adolescents into confident advocates, challenging harmful
practices, promoting safe migration, and encouraging schooling—reducing trafficking risks and
strengthening grassroots protection systems.

STRENGTHENINGOFVILLAGELEVELCHILDPROTECTIONCOMMITTEES(VLCPC)

Location:MultiplevillagesinSahibganjDistrict,Jharkhand Date:

Between January- March 2025 (Q1)
Organizedby:JVPundertheMuktiSouthAsia(MSA)Project
Participants:Total198(Maleunder18-19,Femaleunder18-40,Malebetween18-25:1,Female
between18-25:6,Maleabove25:33,Femaleabove25: 99

InQ12025,JVPheld16VLCPCmeetingsacross
Sahibganj, strengthening grassroots child
protection. These monthly forums now
proactively address trafficking, child marriage,
labour, and unsafe migration. All 16 villages
. adoptedamigration registerandcommunities
. were sensitized on using complaint boxes for
. confidential reporting marking a key shift
toward accountable, community-led child
safeguarding.

g 2
1
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JVP has transformed VLCPCs into active child protection bodies—now serving as frontline
defenders against trafficking, abuse, and neglect. Members are monitoring risks, linking
families to schemes, and supporting orphaned, out-of-school, and vulnerable children.

FORMATIONOFCHILDFRIENDLYCENTRES(BALMITRAKENDRA)

Locatibn:ViIIagesoﬂ(hairbani,Chadijhopriya,DuIumpur,Banjhikendra,SrirampurandSitapaharof Sahibganj
District, Jharkhand.

Date:Betweenlanuary-March2025(Q1)

Organizedby:JVPundertheMuktiSouthAsia(MSA)Project

Participants:Total198(Maleunder18:12, Femaleunder18:46,Female18-25:8,Maleabove25:40,
Femaleabove25: 68)

Child-Friendly Centres (Bal Mitra Kendras) were established in safe ICDS spaces to promote child
participationandprotection.JVPengagedcommunityleaders, AHTClubmembers,andVLCPCsin
awareness campaigns and formed support committees. Trained pee 9aders-faei-l-itated child-
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centered activities, while feedback from
children and parents guided improvements.
These centers linked families to schemes like
Sukanya Samriddhi Yojana, Mission Vatsalya,
and PM-JAY, and provided access to legal aid,
helplines, counselling, and referral services
through ICDS, DCPU, and other protection
systems.

Child-centric spaces provided emotional safety, learning, and support, while empowering
VLCPCs, PRI members, and youth to lead protection efforts. They improved early access to
entitlements, reduced trafficking risks, and fostered children's resilience, awareness, and
active participation in rights-based initiatives.

ENGAGEMENTWITHATOBAISITRADITIONALSANTHALISELF-GOVERNANGEINSTITUTION

Location:10SanthalivillagesacrossSahibganijDistrict,Jharkhand Date:

Between January- March 2025 (Q1)
Organizedby:JVPundertheMuktiSouthAsia(MSA)Project
Participants:Total54(Maleabove25:43,Femaleabove25:10,Femalebetween18-25:1)

Engagement with Ato Baisi strengthened traditional
Santhali governance to address child protection,
integratingchildrightsandeducationintocustomary
forums.Focusedsessions-builtmembers’capacityto
preventtrafficking,child labour,and earlymarriage,
while fostering community-led monitoring and
referral systems aligned with formal protection
mechanisms. Capacity Built through oriented
membersonrisksoftrafficking,earlymarriage,child
labour,andimportanceofschoolingandchildsafety.

Effectively bridged traditional governance with child rights, positioning Ato Baisi as active
protectors of children. Strengthened culturally rooted vigilance, fostered intergenerational
accountability, and laid the groundwork for sustainable, community-led protection systems

within Santhali communities. 9 AR s Z
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STRENGTHINSYNERGY
EMPOWERINGVILLAGESTHROUGHJVPGOONJ
COLLABORATION

In Amdapada block, JVP and Goonj’s Cloth for Work initiative empowered communities to drive
local development through voluntary labour(Shramdaan), transforming neglected areas into
functional spaces. Villagers identified and addressed issues like damaged roads, defunct water
bodies, and infrastructure gaps using local resources. In return, they received dignity kits—
essentials that reinforced a non-monetary, respect-based reward system.

No.offamilies Total

Duration Activities

targeted Beneficiaries

Phase1(CFWKit) 25"Dec2023-25"Aug 21 500 420
2024
Phase 2(CFW, AWC  30"Sep2024-30"Dec 20 500CFW 200
&SOsKit) 2024 2 AWC 2 Complete
10 School 2Complete(08 SOS
work in
progress)

CHABUTARACONSTRUCT IONATBAiJASALGHAﬂViLLAGE,AMARAPARAINPAKURDISTRICT

Before After
BAMBOOSTICKFENCINGINPRIMARYSCHOOLATCHHOTATALDIHFORKITCHENGARDEN
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CONSTRUCTIONOFCHABUTARAANDCAMPATVILLAGEDUMERCHIR,AMRAPARAINPAKURDISTRICT

Before After
FENCINGOFANGANWADICENTREATGOGAIORVILLAGE,AMARAPARAINPAKURDISTRICT
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SHRAMDAANINACTION:BADASHALGHATI'SSTORYOF
RECLAIMINGDIGNITYTHROUGHCOLLECTIVEEFFORT

In Bada Shalghati, Jharkhand, the Cloth for Work initiative by JVP and Goonj sparked a powerful
community transformation. Responding to the lack of a common meeting space, villagers united
inShramdaantorebuildanabandonedmudplatform intoafunctionalchabutaraandcampusing locally
sourced materials. Women led the cleanup; men levelled the site and constructed the shelter
with bamboo and palm thatch. This space now hosts Gram Sabhas, Kishori baithaks, and
community group meetings—becoming a symbol of self-reliance, dignity, and collective action.
What began as a simple idea is now a proud model of participatory development

In Jitko village, Amdapada Block, the Cloth for Work
initiative by JVP and Goonj brought about a
significant change by repairing a 900-meter kaccha
road. Previously unsafe due to sharp stones and
erosion, the road hindered access to the Anganwadi
¢ Centreandcommunity  pond,especiallyforchildren.
Thecommunity,recognizingtheneed,cametogether in
a collective effort, using voluntary labour to clear
debris, level the terrain, and create a safe, walkable
path. This transformationnowensures easieraccess

community-driven development.
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GIRLSFIRSTFUND2024-2026

Theinitiativehasmadesignificantstridesinempoweringvulnerablegirlsthrougheducation, health, and
protection interventions:

Seven sessions were held across schools, sensitizing 210 My
Supportleadersand12teachersonchildrights,genderequality, and
social issues, empowering girls to voice their thoughts and
engage in meaningful dialogue

Awarene

Twofootballsessionswith90girlspromotededucationand gender
equality, breaking barriers and building life skills.

40girlswere trainedonsocialprotectionschemes,empowering
them with knowledge on financial support for education.

Interface meetings with media, police, and teachers mobilized
support for girls’ education and protection, ensuring access to
government schemes

30 members of Village-Level Child Protection Committees were
trained to address child labour, trafficking, and child marriage,
strengthening local safeguarding mechanisms.

Block and Panchayat-level visits educated 70 participants,
including child labourers, about entitlements, improving their
access to education and social services.

The event celebrated girls’ rights with 100 participants, raising
awareness through rallies, street plays, and speeches.

InternationalGirlChildDay

Significantimpactoftheinitiatives;

o ChildMarriagePrevention:Sixchildmarriageswereaverted.

» EducationAccess:250girlsare receivingeducation,with200attendingschool regularly.

¢ HealthSchemeSupport:145girlsarelinkedtogovernmenthealthschemes.

e Counselling:35girlsfacingchallengeslikechildmarriageandviolencehavereceived support.
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JVPCheckDamProject
A Community-LedWaterSolution

In May 2023, Jharkhand Vikas Parishad (JVP) and the local community addressed severe water
scarcitybyconstructingacheckdamat900feetinaremote,resource-poorarea.Despitethesteep
terrainandlackofnaturalwatersources,thecommunityunitedtotransportmaterialsandwater via
tankers, with local volunteers managing daily logistics. The dam now stands as a powerful
symbol of collective resilience and has already begun easing water shortages—marking a
milestone in community-driven water conservation.

AapkiYojana,Aa pkiSarkar,AapkeDwar

“AapkiYojana,Aapki Sarkar, AapkeDwar” outreach at JarakiPanchayat Bhavan,connecting rural
citizens with essential government services. JVP assisted hundreds with form filling,
documentation, and awareness, ensuring inclusive participation especially from vulnerable
families.

KeyApplicationsFacilitated:

e Housing:357

* MayyaSammanYojana:83

* RationCorrections:18

» JobCards:25

e Croplnsurance:12

* MigrantWorker&RevenueServices:
Over 20

The high turnout reflected strong demand. JVP’s support improved last-mile service delivery,
empowered citizens, and reinforced its commitment to inclusive, people-first development.

JVP remains committed to facilitating access to government schemes and improving service
deliveryatthelastmile.Thesuccessofthisprogramunderscores JVP’sdedicationtocommunity-

cantered development and inclusive growth. _
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CASESTUDY
THEJOURNEYOFALEADER-HOPENMOYKISKU

Name:HopenmoyKisku

Age: 45
Location:Jitkovillage,PakurDistrict,Jharkhand
Community: Santhal Tribe
Family:Husbandandfourchildren
InitialLivelihood:Domestichelper,dailywage labor

Jitko village, located in the Paderkola Panchayat of Pakur district, Jharkhand, is a small tribal
settlementinhabitedby650membersoftheSanthalTribe. Thecommunityprimarilydependson
subsistence farming, daily wage labour, and sale of forest produce for survival.

CHALLENGES

The community people suffered from economic hardships due to no steady source of income,
leading to food insecurity and persistent poverty. Lack of sustainable income opportunities have
longplaguedthearea,especiallyforwomen.Women’srolestothedomesticsphereswerelimited  and
social barriers silenced their aspirations. They had minimal exposure to leadership or
entrepreneurshipduetoscarcityoftraining,resources,andplatformsforwomentoearnoriead.
HopenmoyKisku,a45-year-oldwomanwhoselife oncemirroredthe hardshipsofmanyothers in
hervillage.Shelivedwithherhusbandandfourchildrenwithnostablesourceofincome.Tomake  ends
meet, Hopenmoy worked as a domestic helper in nearby households—her strength hidden
behind the weight of poverty and quiet determination.

APPROACH THAT CHANGEDHOPENMOY’SLIFE

Inresponse tothe economic challenges inlitko,Jharkhand Vikas Parishad (JVP) launchedthe AID
(Action for Inclusion and Development) program with a focus on empowering women through
skill-building, livelihood generation,andleadershipdevelopment. The initiativeprovided training in
organic farming, vermicomposting, snack preparation,gender equity, leadership development
and community engagement through Self- Help Groups (SHGs). Women were motivated and
exposed to group dynamics and panchayat- level governance.

The program, designed to uplift individuals facing economic and social marginalization, reached
out to women like Hopenmoy. With courage, she stepped forward and joined a Self-Help Group
(SHG). What followed was a series of small but powerful steps—training in organic farming,
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vermicomposting, snack preparation, and leadership rooted in gender equity. For the first time,
Hopenmoy wasn’t just learning skills—she was discovering her voice.

ATRUETRANSFORMATIONBEGINSWHENVOICESLONGUNHEARDAREGIVENSPACETORISE

Hopenmoy began participating in SHG meetings and slowly found the confidence to speak up in
village and panchayat forums, something she never imagined doing before. Her transformation
wasn’t just internal, it reshaped her future.

Equipped withnewskillsanda newfoundbelief inherself,Hopenmoystarteda smallsnackshop,
offering home-cookedtreats tohervillage. It brought ina steady income of Rs. 3500-4000every
monthwhichwas enoughto bring dignityand reliefto her family.Notstoppingthere,sheturned part
of her land into a kitchen garden, growing seasonal vegetables that ensured food for her children
and added to the family’s income.

Today, Hopenmoy is no longer just a domestic helper, she is a respected entrepreneur, a
community voice, and a role model for women in Jitko. Her journey from silent hardship to
empowered leadership is a testament to what is possible when support meets courage.

KEYLEARNINGS

Community-based training and SHG engagement can dramatically improve the self-confidence
and livelihood opportunities for rural women. Interventions providing leadership training and
participation in governance promote sustainable, grassroots-level development. Integrated
livelihood support leads to long-term financial stability and social empowerment.
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CASESTUDY
ROOTEDINCOURAGE-SHANTI'SJOURNEYTOSELF-RELIANCE

Name: Shanti Murmu .

Location:JarakiVillage

Education:Completed9thStandard

Family: Husband and daughter
InitialLivelihood:Subsistencefarming(paddycultivation) Aspiration:
Self-employment and community leadership

Jaraki, a small rural village, is home to Shanti Murmu. Her family includes her husband and their
10-year-old daughter,Minati. Like many inhercommunity, Shanti’s family relied solely on paddy
cultivation, a livelihood that offered limited income and little economic security.

CHALLENGES

The villagers suffered from inadequate income from farming and had limited access to
entitlements and livelihood options. Women population in the village hesitated to speak up in
community governance spaces. Inthe quiet village oflaraki lives ShantiMurmu,a womanwhose
journey is a shining example of what happens when determination meets opportunity. Shanti’s
Iifewasoncemarkedbyquietstruggle.Despitecompietinghereducationuptothe9thstandard,
somethingmanywomeninhervillagehad not beenabletodo shefacedthesameharshrealities as
others. Her family’s only source of income came from cultivating paddy, barely enough to
support her, her husband and their 10-year-old daughter, Minati.

APPROACH TOWARDSFEARLESSFUTURES

JVP through its Jitko Village Program women were provided skill development trainings which
included enlightening orientation sessions on women rights and entitlements, combined with
various livelihood enhancement programs like backyard poultry and organic farming. Shanti
dreamed of being self-employed, of building something her own—but dreams like hers often
remainedjustthatinplaceslikeJaraki.Withnofinancialbackingandlimitedsupport,shekepther
aspirations close toherheart. ThroughJVP,Shantifoundnot just support,but a space where her
potential could flourish. She joined the Joba Baha Self-Help Group (SHG) and quickly emerged as
aIeader,eventuaIlybecomingitsPresident.ShealsobecameamemberoftheDariKishanSamity, where
she was introduced to training sessions on rights, entitlements and livelihood enhancement.

T far g oty 4
Ao SIE-T5. R9-825214

33



AnnualReport2024-25

e e - =y x s e e = ——————— e

TRANSITIONINTOAREDEFINEDFUTURE

ShanticonfidentlyadvocatedforherentitlementsduringtheGramSabhameetings,afeatshehad
previously been unable to accomplish. One particular training on backyard poultry farming
sparkedsomething in her and she discovered the pathtofinancial stability for her family. Armed
withknowledgeandthecouragetoact,Shantiandherhusbandstartedasmallpoultryunit, raising 50
birds.Their hardworksoon paid off,bringing inan additional income of Rs.13,000 per year, a game-
changer for their household. With this income, Shanti was finally able to afford quality education
forMinatiandmeetessentialfamily needs withoutfearorcompromise. Butshedidn’t stop there.
With her confidence growing, she diversified their livelihood by starting a kitchen garden,
growing vegetables for both home use and local sale further strengthening the family’s food
security and income.

Shanti’s  transformation didn't go
unnoticed.Frombeingaquietpresencein
her community, she became a confident
voiceatGramSabhameetings,advocating
for the rights and entitlements of others.
Today, she not only supports her family,
butinspireswomeninhervillagetopursue
their own dreams—to overcomefear, just
as she did.

KEYLEARNINGS
Herstoryisapowerfulreminderthatchangebeginswithbelief ~ andgrowswiththe rightsupport.

Through her courage and the foundation laid by JVP, Shanti has redefined what’s possible for
women in her village and has lit a path for many more to follow.
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CASESTUDY
HARVESTINGHOPE-SARITA’SSTORY

Name:SaritaMarandi

Age: 18

Village:Jitko

Family:Parentsandtwoyoungerbrothers
GroupAffiliation:Leader,LilifulKishoriSamuh(AdolescentGirls’Group)
EducationalStatus:FirstDivisioninClass10&Intermediate;currentlypursuinggraduation

Sarita Marandi, an 18-year-old tribalgirl from Jharkhand, lives withher parents and twoyounger
brothersinasmallvillagesupportedbythelitkoVillageProgram(JVP).Herfatherisafarmer,and her
mother juggles domestic responsibilities with hard labour during the harvesting season.
Despitetheirtirelessefforts,thefamily’sincomefrompaddycultivationwasneverenough.Erratic
rainfall and shrinking yields only made things worse, forcing them to rely on daily wage work to
survive.Intheheartofrurallharkhand,wheredailylifeisshapedbytherhythmsoftheland,Sarita
Marandi’s story began - rooted in struggle, but blooming with possibility.

CHALLENGES

AmidFinancial instabilitydue topoorharvestsandirregularincome andinabilitytoaffordschool
supplies, clothes and tuition, Sarita’s dreams pf education flickered, often at risk of being
extinguished by financial reality. Limited opportunities for adolescent girls in rural tribal
communities hinder their potential for personal growth and empowerment.

APPROACHTHATCULTIVATESCONFIDENCE

Sarita’s life changed when she joined Liliful Kishori Samuh, an adolescent girls' group formed
throughthe.litkoViIIageProgram(JVP),undertheAiDProgramsupportedbyGir!sFirstFund(GFF). The
AID Program supported by Girls First Fund (GFF), conducted capacity-building programs on
Ieadership,gendersensitizationandadoiescentrights.ViIIagegirlscouIdaccessiivelihoodtraining in
organic farming, mixed cropping, vermicomposting, scholarship support of Rs. 2500 from GFF
forcontinuingeducation.Theywerebenefittedfromthementorshipreceivedthroughcommunity

learning spaces including teaching remedial classes.
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ASMALLSTEPTURNEDINTOAGIANTLEAPTOWARD TRANSFORMATION

As part of the group, Sarita received leadership training, gender sensitization workshops, and
livelihood skill-building in organic farming, vermicomposting, and mixed agriculture. She wasn't
justlearning,shewasleadingalso.Saritaquicklyrosetobecomethegroup’sleader,inspiringher  peers

while becoming a stronger version of herself.

Together with her mother, she
applied her new knowledge to
begin cultivating vegetables. A
steady weekly income of Rs.
400, which brought both
financialreliefandfoodsecurity
to her family. For the first time,
Sarita could buy school supplies
andclothesforhersiblings.
Education remained her true

passion. In 2020,Sarita passed her Class 10 examswith First Division,and later repeated the feat
in her Intermediate Examination. Thanks to a Rs. 2500 scholarship from the Girls First Fund, she
could continue her studies without interruption. Today, Sarita is pursuing her graduation
undaunted, determined, and driven. Sarita now teaches younger children in a remedial learning
center run by JVP, becoming both a student and a teacher—both a dreamer and a doer.

KEYLEARNINGS

Sarita Marandi’s journey reflects not just
the impact of a well-designed adolescent
developmentprogrambuttheresilienceof
agirlwhorefusedtoletcircumstancewrite
her story. An integrated program with a
blendafeducation, livelihoodtraining,and
leadership opportunities has not only
uplifted families but also helped girls
becomerolemodelsforgirisin her village.
Her story affirms that when young eyes
dare to dream and if given the right tools,
they can inspire change for generations to
come.
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CASESTUDY
LEARNINGAGAINSTTHEODDS-SONET’SSTORY

Name:SonetHansda Age:

15

Village:AmraparaBlock,Jharkhand Tribe:

Santhal

Family:Liveswithparentsandtwoyoungersiblings
CurrentEducation:EnrolledinGrade6atKanayaMadhyaVidyalaya Aspirations:
Dreams of becoming a nurse

Sonet Hansda,a bright 15-year-oldtribalgirl, liveswithherparents andtwoyoungersiblings in a
remote village. Her family's limited resources, dependent on small-scale agriculture and manual
labor,madeeducationadistantdreamespeciallyforagirl.Lifewassimple, butnoteasyespecially for a
young girl with a burning desire to learn.

CHALLENGES

Social barriers and parental hesitation towards girls’ education hindered the development of the
girls in the village. The village lacked.access to formal education and students had to commute
20km to reach out to the nearest school.Sonet had dropped out of school early but she never
stopped yearning for the classroom. Her family’s financial struggles coupled with deeply rooted
gendernorms meant that educationwas rarely prioritizedfor girls. Instead,Sonet spent her days
helping her mother at home, occasionally glancing at books that once promised a different life.

ANEMPOWERINGAPPROACH

Sonet’slifechangedwhenshebecameapart of
the "Pari Kishori Samooh", an adolescent
girls’ group formed under the AID Program,
implemented by the Jitko Village Program
(JVP)with support fromthe GirlsFirstFund.
Through this group, Sonet participated in
sessions on gender equity, child protection,
health rights, and leadership. For the first
time,shebegantounderstandnotonlyher

rights but her potential. Encouraged by the community motivators, her parents gradually
embraced the idea of giving education another chance. Sonet was enrolled in JVP’s remedial
learningcenter,andwithinjustsixmonths,sheblossomed masteringbasic Ii_t_eracy,mathematics,
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andevenlearninghowtowriteletters.Withrenewedconfidence,shewasadmittedtoGrade6at Kanaya
Madhya Vidyalaya, located a staggering 20 kilometres away. And yet, every day Sonet made the
journey on foot or by any means available just to sit in a classroom again.

FROMDROPOUTTOROLEMODEL

Today, Sonet not only excels in her studies but also takes on responsibilities in her school. As a
school monitor, she helps younger girls settle into learning and is an active participant in after-
school remedial sessions. Her teachers praise her determination; her peers look up to her. Her
parents now proudly stand by her side, supporting her goal to become a nurse—a dream once
buried by circumstance, now reignited with purpose.

Sonet’s journey is a testament to what
happenswhenagirlisgiventhetoolsto
believe in herself. Through community
support, education, and her own
unshakableresolve,sheisrewritingher
story and lighting the way for others
like her.

KEYLEARNINGS

Sonet’s story showcases the transformative power of education and consistent community
support. With determination, proper guidance, and family encouragement, even the most
disadvantaged girls can reclaim their right to learn, lead, and dream. Interventions focusing on
academic reintegration and literacy improvement paved ways for village girls with minimal
opportunitiesandincreased parentalsupport andrecognitionofgirls’education.Sonet’sjourney is a
testament to what happens when a girl is given the tools to believe in herself. Through
community support, education, and her own unshakable resolve, she is rewriting her story and
lighting the way for others like her.
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CASESTUDY
DREAMSREWRITTEN-SUBHODINI'SRISINGBEYONDLIMITS

Name:SubhodiniMurmu Age:

35

Occupation:Livestockrearer,vegetablefarmer

Family: Husband and three children
Location:Tribalvillage(supportedundertheAlDProgrambyJVP) Educational
Background: Minimal formal education

The tribal community in Subhodini Murmu’s village faces a complex web of socio-economic
challenges.ThetribaIcommuniwfacesseésonaIfarmingdependency,leadingtounstableincomes
andforcedmigrationforwork.Thisleadstoeconomicinsecurity,disruptedfamilystructures,and
restricted access to consistent education and healthcare. Poverty, food insecurity, and lack of
awarenessaboutentitlementsdeepentheirchallenges, makingitessentialtointroducelivelihood
trainingandempowermentprograms.Women,despitebeing centraltohouseholdmanagement,
faceadditionalbarriersduetolowliteracylevels,limitedaccesstolivelihoodskills,andtraditional
gender norms that curb their participation in economic or leadership activities. The lack of
diversified income sources and insufficient knowledge of government entitlements further
deepens the cycle of poverty and food insecurity.

CHALLENGES

35-year-old Subhodini Murmu lived a life of quiet determination. With her husband, Joseph
Hembrom, and their three children, she faced the daily challenges of survival, a home where
dreams were often delayed by poverty. Their small patch of land yielded a single paddy harvest
each year. The income was never enough. To support the family, Joseph would leave the village
formonths at a time,working as a laborer in distant cities. The weight of running the household,
caring for children, and making ends meet rested heavily on Subhodini’s shoulders. Despite all
these challenges Subhodini held on to a quiet dream to become financially independent, to
educate her children, and to keep her family together.
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ANAPPROACHTHATTURNEDHOPEINTOACTION

The Association for India’s Development (AID) program, implemented by Jitko Village Program
(JVP), adopted a community-based approach focusing on livelihood diversification, capacity
building, and women’s empowerment. Theprogramfocused onmobilizing womenintoSelf-Help

Groups (SHGs), delivering targeted training on livestock rearing (goat and poultry), introducing
kitchen gardening and organic farming techniques, ensuring handholding support and follow-up
visits by trained facilitators

FROMROOTSTORESILIENCE

The program sparked new conversations around women's self-help groups and introduced skill-
buildingworkshops.Subhodiniwasdrawntotheideaoflearningsomethingthatcouldchangeher
circumstances. She joined an SHG, choosing to train in livestock rearing specifically, backyard
poultry and goat farming. The training was more than just practical knowledge, it was a spark of
confidence. Alongside her husband, she began rearing goats. It was hard work feeding, caring,
learningtherhythmsoflivestockbutthereturnswerereal.Inayear,theyearnedRs.23,000from the
goats alone, money that no longer came from distant cities, but from their own backyard.

Subhodini didn’t stop there. Using the knowledge, she gained from the project she began
cultivating vegetables in her kitchen garden adding both nutrition and another source of income
to their home. For the first time, her children could go to school without worry. Her husband no
longer needed to migrate. And Subhodini once unsure, once struggling — now stood tall as the
backbone of her household. Today, she is more than a mother and a wife. She is a farmer, an
entrepreneur, and a role model.

KEYLEARNINGS

Subhodini’sstoryillustrateshowaccesstotraining, mentorship,andcommunitysupportcanspark
transformation.Fromastrugglingfarmer’swifetoaconfidentincome-generatingwoman,shenow leads
her family toward stability and growth. Her journey underscores the power of grassroots
interventions in enabling self-reliance and dignity for women in rural India. Well-structured and
targeted livelihood interventions, gender-sensitive capacity building, and strong community
supportmechanismsunlocksustainabledevelopmentandempowerwomenlikeSubhodinitoturn

struggle into strength and dreams into reality. .
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CASESTUDY
ASECONDCHANCE-MALOTI'SJOURNEYFROMCHILDBRIDETO STUDENT

Age:15

Location:Jharkhand

Family: Lives with her parents, Chunda Marandi and Dular Murmu
EducationalBackground:DroppedoutafterGrade4;re-enrolledinGrade5
Program: Damin Initiative for Safe Childhood
Facilitatedby:JharkhandVikasParishad

In many tribal regions of Jharkhand, child marriage remains a deeply entrenched practice driven
bypoverty,traditionalnorms,andlimitedaccesstoeducation.Girlsareoftenpulledoutofschool early
andburdenedwithdomesticresponsibilities making them vulnerable toearly marriage and
lifelongdisempowerment.Thesecommunitiesfacesystemicchallenges;minimalawarenessabout
child rights, inadequate adolescent support systems, and weak institutional safeguards—all of
whichcontributeto acycle ofgenderinequalityandlostpotential.Girlsareparticularlyat risk,as their
voices are seldom heard and their futures often decided for them.

CHALLENGES

In a quiet village tucked deep in Jharkhand, a 15-year-old girl named Maloti Marandi spent her
daysinsilencecooking,cleaning,andcaringforheryoungersiblings.Schoolhadbecomeadistant
memory,anddreams were a luxury she couldnot afford. While othergirls herage carriedbooks,
Maloti carried burdens far heavier. Her future was quietly being written for her; one of early
marriage, lost potential, and stifled independence.

ANAPPROACHTHATCHANGEDTHECHAINOFCHILDMARRIAGE

The Damin Initiative implemented by Jharkhand Vikas Parishad (JVP), is dedicated to protecting
children from early marriage and empowering adolescent girls through education and collective
action.Undertheleadershipofchildren’srightsactivistMartinaHembrom,theprojectestablished

aKishoriSamooh,a peersupportandawarenessgroupaimed atconnectingwithvulnerable girls and

introducing them to the project’s safe childhood framework. ) i
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ALIFETRANSFORMED

A turning point came when a friend from the Kishori Samooh, Jyotika Marandi, disclosed that
Maloti was frequently absent because her parents were planning her marriage. This revelation
posedaseriousthreattoMaloti’sfuture,assheriskedbeingwithdrawnfromschoolpermanently.

Through the Damin Initiative for Safe Childhood, Maloti was introduced to the Kishori Samooh, a
peer support group formed by activist Martina Hembrom. The group helped her reconnect with
education and gave her a safe space to express her aspirations. The news of her impending
marriage surfaced and the project team mobilized community leaders and youth advocates to
intervene. Together, they initiated a dialogue with Maloti’s parents, educating them on the
consequences of child marriage, including risks of Anemia, other health complications, and long-
term economic vulnerability.

Malati returned to school. Her confidence flickered, then caught flame. Today, Maloti walks to
school with her head held high. She participates in every Kishori Samooh meeting, lifting others
the way she was lifted. Her dream is to become a nurse and return the care she received to the
girls of her village - saving lives, one girl at a time.

KEYLEARNINGS

Malati’scaseisapowerfulexampleofhowgrassrootsintervention,communitymobilization,and
consistent advocacy can protect vulnerable girls and restore their right to education. The Damin
Initiative,throughcommittedactivistslikeMartinaHembrom,hasplayedapivotalroleinaltering  the
course of Maloti’s life—setting her on a path of empowerment and independence.
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CASESTUDY
FROMLABOURTOLEARNING-ALBINUSH’SJOURNEYFROMFIELDSTO
SCHOOL |

Name:AlbinushHansda

Age: 11

Location:Kamardiha,Jharkhand
Family:Father—RajeshHansda,Mother—[Name],Youngersiblings Educational
Background: Dropped out of school in 2021 (Grade 5)
Program:FXBInternationalProject(BalSansad-Children'sParliament)
Facilitated by: Jharkhand Vikas Parishad.(JVP)

Inruralareas likeKamardiha,childlabourandseasonalmigrationforworkarecommonpractices due to
economic hardships. Education often takes a backseat as children are expected to
contributetohouseholdchores,farmingandlabour.ForfamilieslikeAlbinush’s,theneedforextra
handstosupportlivelihoodoftenresultsinchildrenabandoningeducationtoworkatayoungage,
perpetuating the cycle of poverty. The community's deep-rooted reliance on child labor for
economic survival hindered educational aspirations

CHALLENGES

Albinush was forced to leave school and was pulled into seasonal migration for labor, depriving
him of his right to education. He had to migrate to West Bengal for seasonal labour. At just 11
years old, he took on heavy responsibilities like shepherding, working as an agricultural labourer
and caring for his younger siblings. His potential for education was severely limited and he faced
thethreatofalifeentrenchedinmanuallabour. Thefamilyhadlimitedunderstandingofthelong-  term
benefits of education for Albinush's future.

ATARGETEDAPPROACHTOENDINGCHILDLABOUR

The BalSansad (Children's Parliament) under the FXB International Project played a key role in
advocating foreducation.TheChildren’s Parliamentmembers reachedouttoAlbinush’s parents,
emphasizing the importance of his education and his role as the Prime Ministerof the Children's
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Parliament.Throughconsistentcounselling,theyhighlightedthepotentialofeducationinshaping
Albinush’s future and how re-enrolment in school would benefit his long-term prospects.
Teachers, alongside the BalSansad offered constant guidance and motivation, creating a
supportive environment for Albinush to pursue his academic goals.

THEBALSANSADTHATCHANGEDALIFE

Albinushwasre-enrolledinGrade6atModelSchool,Kamardiha. Hewasabletotransitionfroma
labourertoa student,withthe guidance andencouragement ofhis teachers and peers. Albinush
passedtheentranceexaminationandsecured admissiontoModelSchool.He isnowa motivated and
committed student, showing significant progress in his academic pursuits.

Albinush’s transformation from a child labourer to a student is a testament to the power of
community-driven initiatives. By re-integrating him into the education system, his life trajectory
has changed. He now sees a future where education provides not only personal growth but also
theabilitytouplift his family.The interventionhas alsoinspiredhis peers and familymembers to
prioritize education over labour, breaking away from the cycle of child exploitation.

KEYLEARNINGS

TheeffortsoftheChildren’sParliament,coupledwithlocaleducationauthorities,haveshownthat
whencommunitiesare empowered,tﬁeycanadvocateeffectivelvforchildren’s rights.Education is a
Game-Changer, by providing access to education helps children realize their potential and
fosterslong-termsocio-economicgrowthforfamilies.InAlbinush’scase,thecombinedsupportof  his
peers, teachers, and family played a pivotal role in his successful reintegration into school.
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